East Sacramento Improvement Association

Regular Monthly Board Meeting
December 3, 2012
Minutes

In attendance:  Louise Buford, David Diepenbrock, Tom Griffith, Ann Hamel, George Koufasimis, Paul Noble, Knight Smart, and Tricia Stevens.

Paul called the meeting to order at approximately 5:30 p.m.

Guest Presentations

1. Kevin Greenberg re Nite Brite Bike Parade.  Unfortunately, Mr. Greenberg was unable to attend the meeting.

Business Session
2. The Board approved the minutes for the November 2012 meeting.

3. Treasurer’s report.  Brian was unable to attend the meeting, and so no Treasurer’s report was provided.

Executive Board Session
Old Business
4. Update on ESIA tax exempt status.  After some discussion on the subject, a motion was made, seconded, and passed to approve payment to Kathy Platz (a CPA with substantial experience working with non-profit organizations) of up to $180 to assist us in re-instating ESIA’s tax exempt status.

New Business

5. Discussion of Mr. Greenberg’s presentation.  This item was moot due to Mr. Greenberg’s inability to attend.

6. Next newsletter, general membership meeting.  The Board decided to hold its 2013 general membership meetings in February, June, and September 2013.  Suggested invitees for the February 2013 meeting are:  the City Manager, to provide a report on the budget, and funding for parks and pools; Friends of East Sacramento with an update on the McKinley Park playground rebuilding project; the new Police Chief; and if time permits, Jeff Cuneo, to provide a report on the District’s plans for Kit Carson.  The Board discussed working harder to promote the General Membership meetings, through email blasts to the ESIA membership, as well as announcements in Inside East Sacramento, East Sacramento News, and the Sacramento Bee.

Newsletter:  Articles will be due by no later than January 10, 2012.  The newsletter will include an envelope for members to remit their annual dues.  Paul will provide a Chairman’s update.  David agreed to contact Jeff Cuneo for a short update about Kit Carson.  Tricia agreed to take the lead, as usual, on editing and layout.

7. Review of ESIA email policy.  ESIA currently uses the email list only to solicit membership dues.  After thorough discussion, the Board voted to also email members:  meeting announcements, information on fundraising efforts, e.g. supporting Friends of East Sacramento’s efforts to rebuild the McKinley Park playground, and announcements about “hot topics.”  Emails regarding fundraising efforts and “hot topics” will be sent out only with prior Board approval.

8. Defining a spending policy for ESIA.  There was extensive discussion of this item, and its close relationship to Item 9 (priority issues, projects and policy areas).  The question was posed whether we should maintain a minimum reserve, with an annual cap on expenditures.  Board members recognized that the funds currently on hand have been accumulated over the years, and that the Board should carefully steward those funds.  It was also suggested that adequate funds be reserved for any major controversy that might require substantial expenditures for signs, mailings, legal services, etc.  The Board recognized that in order to implement any type of spending policy, we should prepare an annual budget, and track ESIA’s expenditures on an annualized basis.  Further substantive discussion was deferred to the next Board meeting.

9. Priority issues, projects and policy areas for 2013.  In the limited time left on the agenda, the Board discussed a variety of possible areas of focus, including Crime/Public Safety, Land Use, Parks, Traffic, and Schools.  The Board agreed to devote a substantial amount of time for further discussion of this at the January 2013 Board meeting.

10. Open.  No time was left for discussion of other items.

The meeting was adjourned at approximately 6:35 p.m.
