East Sacramento Improvement Association

Regular Monthly Board Meeting
January 8, 2013
Minutes

In attendance: Brian Augusta, David Diepenbrock, Tom Griffith, Ann Hamel, George Koufasimis, Paul Noble, Barbara Schor, Knight Smart, and Tricia Stevens.

Paul called the meeting to order at approximately 5:30 p.m.

Business Session
1. The Board approved the minutes for the December 2012 meeting, after correcting them to show that Barbara Schor was in attendance.

2. Treasurer’s report.  Brian reported that no transactions occurred in November 2013.

Executive Board Session
Old Business
4. Loose ends for newsletter, general membership meeting.  Paul reported that City Manager John Shirey had confirmed for the membership meeting for 8:00 p.m., and that the new Police chief would also attend, along with Cecily Hastings and Lisa Schmidt for an update on Clunie, and Sue Brown to provide an update on the Playground rebuilding effort.  The Board agreed that Onion and Orchid nominations will be sought at the meeting.  Paul reported that the meeting would be announced in Inside East Sacramento.  Barb agreed to ensure that notice would be included in East Sacramento News and The Sacramento Bee.  For the newsletter, Paul reported that it would include his President’s message and that he would include the program for the general membership meeting.

New Business

5. Brainstorming session to explore goals/objectives for ESIA and possible projects for 2013.  Tom facilitated a robust brainstorming session in which the Board developed a list of broad organizational goals, as well as activities related to meeting those goals.  To help prioritize the goals and activities, Board members ranked their top four goals and top six activities.  Tom then tallied the votes received, and reported the results.  A copy of the worksheet Tom provided to Board members is included as Exhibit A.  A copy of an initial summary of the results of the brainstorming is included as Exhibit B. 

6. Open.  No open items were discussed.

The meeting was adjourned at approximately 6:55 p.m.

Exhibit A
(Copy of Tom’s worksheet goes here.)

Exhibit B

Record and tabulation of January 7, 2013 ESIA Brainstorming 

Possible ESIA Goals for 2013 (number of preferences)

· Grow membership, both individual and business (7)

· Pick a project for the year (5)

· Consider merging with MENA (4)

· Increase attendance at general meetings (3)

· Identify issues and implement goals related to them (3)

· Improve communications with members (3)

· Address crime in the neighborhood (2)

· Engage in activities to improve neighborhood amenities (2)

· Improve our public relations (2)

· Involve members more (1)

· Emphasize bike and pedestrian safety

· Improve neighborhood infrastructure

· Sponsor volunteer activities for the elderly

· Improve clout with city hall

Possible ESIA Activities for 2013 (number of preferences)

· Identify an intersection that needs safety improvement (6)

· Arrange a lunch for officers with MENA’s officers (5)

· Leaflet all homes in East Sacramento (4)

· Have more presence at Pops in the Park (4)

· Facilitate the neighborhood watch program (4)

· Brainstorm an issue area (3)

· Have a board party (3)

· Conduct surveys to learn about members’ preferences (3)

· Have a board membership drive competition with prize for winner (3)

· Create a Facebook page (2)

· Have a bike safety fair (2)

· Consider a new site for general meetings (2)

· Work on branding (2)

· Have a fundraising activity (1)

· Honor past presidents (1)

· Have an ice cream social (1)

· Have a general meeting presentation on the City’s 2030 General Plan (1)

· Make redesigned signs for general meetings (1)

· Get nametags for board members

· Give away bike reflectors

· Have door prizes at general meetings

· Sponsor a Bingo night

· Adopt an elderly person for a year

